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• Informed consumer choice
• Responsible environmental and marine ecosystem

stewardship
• Culture change within industry
• Chain of Custody Integrity
• Careful, transparent, inclusive audit

Meaningful Change



• Established 1996, WWF and Unilever
• Declines in world fisheries production and marine

ecosystem ‘quality’
• To enable informed consumer choice for fisheries

products
• 5 fisheries certified globally, 1st Western Rock

Lobster, March 2000
• WWF and Unilever supporting the MSC globally
• MSC Australian Working Group

The Marine Stewardship Council



Between 1996 and 1998

By 1998/1999 the MSC had
become independent



What is the MSC?

ô An independent charitable non-government
organisation.

ô Accredits certifiers to certify fisheries against
the MSC Standard

ô The Standard is the “Principles and Criteria for
Sustainable Fishing”



Principle 1 - The Stock Principle
A fishery must be conducted in a manner that does not lead to
over-fishing or depletion of the exploited populations and, for
those populations that are depleted, the fishery must be conducted
in a manner that demonstrably leads to their recovery.

Principle 2 - The Ecosystem Principle
Fishing operations should allow for the maintenance of the
structure, productivity, function and diversity of the ecosystem
(including habitat and associated, dependent and ecologically
related species) on which the fishery depends.

Principle 3 - The Management Principle
The Fishery is subject to an effective management system that
respects local, national and international laws and standards and
incorporates institutional and operational frameworks that require
use of the resource to be responsible and sustainable.

The Principles and Criteria



The Benefits of the MSC

Markets
ôPreferred supplier status
ôImproved prices
ôMarket access
ôNew markets
ôIncreases in inquiries
ôShare valuation

Environmental
ô Operational improvement
ô Increased understanding
ô Cautionary management of the

fishery
ô Threat mitigation

Management
ôRecognition 
ôEvidence
ôIncentive to improve
ôIndependent peer review 
ôRisk Assessment
ôImproved management

Profile
ô Support
ô political profile
ô local public profile



The certification process

FISHERY CONTACTS
CERTIFIER

SELECTS ACCREDITED
CERTIFIER PRE-ASSESSMENT

PROCEED?

FULL
ASSESSMENT

Full Assessment is
Public

Pre-Assessment is Confidential

CERTIFICATION STOPPED

1. Certifiers’
Recommendations

2. Peer Review
3. Standards Council

Review

NO

YES

YES NO
NEED

IMPROVEMENT



Certification

• The Certifier does the certification

• The Certifier is accredited to carry out the
process

• The MSC checks the Certification Process

• If successful, the MSC licences the fishery to
use the MSC logo



The MSC Internationally

ô 4 Certified Fisheries(within last 2 years):
1. Western Rock Lobster (Australia)
2. Thames Herring (UK)
3. Alaskan Salmon (US)
4.New Zealand Hoki (NZ)
5. Burry Inlet Cockles (Wales)

ô 15-20 Fisheries globally involved in Pre and Full Assessment
including: cockles, toothfish, pollack.

ô Major Buyers are looking for certified product: Unilever,
Simplot (Australia), Sainsburys (UK), Shaws (US), Legal
Seafoods(US), Wholefoods(US) and European retailers.

ô 18 Staff, London, Seattle, Board, Advisory Bodies



Requirements to maintain certification:

1. Ecological Risk Assessment (14 months)

2. Environmental Management Strategy (23 months)

3. Operation of the EMS (36 months)

4. Transparency of Decision Making (24 months)

5. Data on Bycatch of Icon Species  (12 months)

+ 15 Recommendations

All to be annually reassessed with surveillance audits.
Independent Peer Review required by MSC.
Public Report published on www.msc.org

Western Rock Lobster



WRL Implementation

ô MOU to implement
ô Logbook has been amended

ô Environmental representative included

ô Ecological Risk Assessment
ô Waste management education

ô New markets, new products

ô 1st surveillance audit May 2001
ô Licensing fees 3rd March 2001



• Informed consumer choice

• Responsible environmental and marine ecosystem
stewardship

• Culture change within industry

• Chain of Custody Integrity

• Careful, transparent, inclusive audit

Meaningful Change



Informed consumer choice

• Increasingly discerning consumers

• Highly informed consumer advocacy and ‘watch
groups’

• Critical media

• Cautious (previously burnt) big industry

• Public perceptions slow to change



Responsible Environmental Stewardship

• Transparency and inclusion of stakeholders

• Robust scientific and technical assessment and research

• Public and technical (peer review) scrutiny

• Real change throughout industry

• Monitoring, audit, feedback
• Western Rock Lobster environmental issues

•  Seal and sealion pups, damage to coral, waste
management, management of the rock lobster



Culture change within industry

Education, Education, Education

and feedback!

ROCK LOBSTER INDUSTRY
VOLUNTARY CODE OF PRACTICE
FOR USING AND HANDLING BAIT,
BAIT PACKAGING AND RUBBISH

Photo Cliff Young/WAFIC



Chain of Custody Integrity

• A complete assessment process

• Audit, Monitoring and Compliance

• Education

• Industry awareness

• Public awareness



Careful, transparent, inclusive audit

• Pre-Assessment - Confidential
• Full-Assessment - Public and inclusive
• Informed, active stakeholders
• Need to include wider industry in audit and feedback
• Meaningful change requirements
• Public reports, transparency, communication 
• Dispute Resolution
• Robust assessment of grievances
• Public Reporting





Check out www.msc.org

…...Gold Stars Not Black Marks!!!!



Thank you!
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