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Sustainable Business

Financial Environmental

Social
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J Sainsbury (UK). : B (minus)



Social ImpactsSocial Impacts

l Customers

l Supply Chain

l Community



Social Impacts -
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Maslow’s HeirarchyMaslow’s Heirarchy

‘Completeness’

Need self-fulfilment  
personal development

Need self-love

Needs self-esteem / achievement

Need esteem / recognition & appreciation
from others

Need to belong / social needs

Need security (physical / financial)

Need survival (food / shelter / water)

High EP

EP4/5 customer
value set

(source : qual Groups)

Hypothesis : 
The higher the EP 
level the wider the 

range of needs 
(we think)

Capacity to have more of a 
sensual / holistic

relationship with food, as
more basic needs have

been met

Capacity to meet 
just the basic

needs



Customer ResearchCustomer Research

Ethics

Environmental Issues

Animal Welfare

Mislabelling

Unnatural Production

Healthy Nutritional Food

Food Safety



Customer Awareness MapCustomer Awareness Map

Panicked 
Faddists

Blinkered 
Pragmatists

Political Activists

Purists

Foodie Pragmatists

High 
Awareness

High concern /
active

Low awareness

Passive
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l Step Change Food Safety

l Reduce Pesticides

l Healthy Eating - especially children
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ICMS Pilots - WorldwideICMS Pilots - Worldwide

Belize - 
Bananas

Mexico - 
Salad Onions

Egypt - 
Salad Onions &

Potatoes

Canada - 
Sweetcorn

Israel - 
Peppers



Healthy EatingHealthy Eating



Blue Parrot CafeBlue Parrot Cafe





Taste of SuccessTaste of Success



Biodegradable PackagingBiodegradable Packaging



Hyperactive Children's
Support Group
Hyperactive Children's
Support Group





Farm Assurance Meat SourcingFarm Assurance Meat Sourcing

No known 

assurance activity =  l

l

l

l

l

l

l

National / Independent 

scheme = 



Social Impacts
- Supply Chain
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- Supply Chain

l Code of Practice on Socially
Responsible Sourcing

l Risk Assessment of Suppliers

l Training for Technologists

l Visits by 3rd Party Agencies

l Ethical Trading Initiative
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l Charitable Donation

- aligned to Core Values
- Not Haringay Dancers,

Derby County FC
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Social Issues
- Community Funding
Social Issues
- Community Funding

Store Based - British Heart Foundation,
£1m target

l Funding Panel

- £5m

- Focus on Core Value - Food

- Business Sensitive
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l Board Champion - Ian Coull

l Board Sub-Group

l Target Holders

l Annual Environment Report

l Independent Verification

l Leading Retailer on BiE Index
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Managing Environmental
Impacts
Managing Environmental
Impacts

l Products and Suppliers

l Energy and CO2

l Packaging and Waste

l Products and Suppliers

l Energy and CO2

l Packaging and Waste





FSC



Environment
- Business Case
Environment
- Business Case

Annual Saving Targets

l Energy use in store: £6m reduction, 
efficiency, alternatives

l Waste to landfill: £1m donation, 
composting, recycling

l Packaging: £15m reduction, 
biodegradable,
recycling
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Millennium StoreMillennium Store



Kilbride Wind TrialKilbride Wind Trial
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