PriceisTeruousk(onrrs [§

Agribusiness 2010

The path to profit

.|':- | RAIE | 14 Ful i -- PR b, .
Agribusiness Association Prezented by
of Australia Graham Correy




1. Background to model development

2. Potential futures
3. A new direction for agribusiness

4. The way forward
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Consumer

the extent of the move towards a “freer’ lifestyle
(“casualization”)

consumer expectations in relation to the quality
and safety of products

the consumer is seeking broader opportunities and
choices to assist and/or enhance their lifestyle

changing demand patterns resulting from
demographic shifts
adoption and evolution of branding
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Technology

* E-commerce - allowing consumers direct
access to suppliers

Environmental

* increase in environmental responsibility for
government and business community
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Technology

* use of genefic engineering in
product development, yield
improvements, dizsease control



Economic/Political T

* removal of trade barriers

» extent of government withdrawal from
industry

» operation of world food safety and hygiene
standards

* role and number of industry bodies

* development of regional co-operatives
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land management practi ces to ensure sustai
agricultural production

climatic factors (seazonal conditions)

control and monitoring of pesticides and micro-
organi sms within and across industries

waste reduction and disposal
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 Globalisation

Organisations with global visibility, mindset
and capabilities targeting global consumer
segments

« Consumer Interface

This is changing to increasing consumer
demand for the ‘anything, anytime, anywhere’
concept



Arnew directionifor agri

« Strengthening individual businesses
and business relationships

There is a decline in the role of broad-based
industry groups and associations

+ Developing information-based
alliances

Both within and outside agribusiness
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How to ensure investment and growth?

+ Target consumer regquirements (time, place, type,
quality, safety)

« Establish definitive product requirements

+ |dentify appropriate channelsisystems for sourcing
and distnbution

+ Ensure availability and quality of product

« Establish contracts with producers to supply product
« Improve communication along supply chain

« Establish channel {system manager) managers
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Generate and manage
consumer knowledge

(Guide product specification &
development

Source product

Ensure consistency to market
Ensure quality control

Inttiate marketing activities & consumer
security/confidence



Identify processing needs and locations
Identify processing needs and locations
Specify and develop infrastructure needs
Identify and formulate alliances
Ensure channel communication
Guide technology developments

Secure/encourage channel investment

Control costs, increase revenues
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