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The Commodity Sector

MATN PEODTUCTS ARE
. MILE POWDEE
. EUTTER
. BULE CHEESE

FOCUSIH OWNSHIFTING LAERGE VOLUMES OF MILE
PRODUCED SEASCHALLY

EETUEI ONFUNDS (IMPAT f EQUITY ): 4%
EEIT TO SALES: 4%

The Consumer Products Sector

MEXT ARE THE BUSINESS FOCTSED ON EEANDED
COMNSUMEE. GOODS 5TUCH AS FRESH MILE, YOGUETS
ICE CEEAM, BRANDED CHEESES

DATRY FARMEERS §1.4 BILLICH
NATIOWAL FOODS §1.1 BILLICH
PARMATLAT AUSTRALIA §667 MILLICH
MESTLE DAIRY PECDUCTS CIRCA

£600 MILLION

. EEFAFT, UNILEVEE

EETUEIN ONFUNDS (MPAT/EQUITY ) %%
EBIT TO SALES: &%
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Dairy Farmers Group

« Australia’s largest dairy company with
the No. 1 brand “Dairy Farmers”

« Revenues of $1.4 billion (98 / 99)

+ Market leaders in milk, natural cheeses
and yogurts

» Assets of $610 billion
» EBIT $52 million / PAT $33 million

Dairy Farmers Group

NTA $230 million
$110 million of exports

Owned 100% by 5,200 Australian
farmers

Operate 16 factories in Australia

3,200 employees
Process 1.5 billion litres of milk
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History of Earnings
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Dairy Farmers Group - Locations

Malanda - Cream Cheese, Cheess,
Butter, Caszein & Market Milk

O

Toowoomba - Cheese, Milk Powder

Booval - Butter, Milk Powder
& Motk et Milk

Tarmworth - [ce Cream
& Mark et Milk

Tares - Market Milk

Hexham - Cream , Dessers,
lce Cream , Cottage Cheess
& Market Milk

Sydney Wetherill Park -Yoguis
Dezzarts

Lidcombe - Mk et Milk

B omadermy - Market Milk & SCh

Shepparton - Matket Milk

Allansford - Simp=on - S pedialty cheese ﬂ,
Cut & pack

Orange { Market Milk

Clarence Gardens
Milk, Cream, Yogurt, Cudard,
Buttermilk , Sour Cream
Jervois
Bulk Cheess, Whey

Mt Gambier

Milk, UHT Long Life White &
Flavoured "Lakeands” brand
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Revenue Mix 1998/99

$1d o
M arlet Ml RO 43
Cheese 310 22
Togurt $180 12
Ice Cream £40 3
All Other 270 13
Tota £1400 100
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Dairy Farmers Market Share
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Market Share Dairy Categories

Dairy Major % Share
Farmers % Competitor
Total Milk 33.5% Fura 31 %
Yogurt 42 % foplait 24.1%
Hatural Cheese 192% Bega H.9%

Profit Drivers

i

« COMSUMER FRAMCHISE f BERAND LOY ALTY

« VOLUME FOR ECOMOMIES OF SCALE

* PRODUCT MIEA S CHARNMNEL MK

« KEY CUSTOMER RELATIONSHIPS

« COMPETITION § PRICIMG

« CONTROL OVER LOGISTICS

« COMPETIVELY PRICED YEAR ROUND MILK SUPPLY

«LOW COST BUSINESS SYSTEMS

i
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SKill Set

-LOGISTICS /TEET TO LIP

» CONSUMER MARKETING

* TRADE MARKETING ECR / EDI

* PRODUCT DEVELOPMENT

* LEARNING

Developments

« DEREGULATION POST FARM GATE
+FARM GATE DEREGULATION

« NEW INTERMNATIONAL INTEREST f MARKET
GROWTH fLOW COST MILK f CLOSE TO ASIA

+ CO-OPERATIVE STRUCTURE 7 EQUITY f DEBT
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Equilibrium Model
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EXTERMAIL
INVESTORS

PUBLICLY
LISTED
COMPANY
{PLC)

w

file://E:\Documents%20and%20Settings\Administrator\My%20Documents\Agri... 4/07/2002



