Goals

Core Outcome Measures
(Lag Indicators)

Performance Drivers
(Lead Indicators)

Financial Perspective
Meet shareholder
expectations

Achieve profitable &
sustainable growth

Return on Assets

Operating Profit
Margin

Economic Value
Added

Cost of
Capital

Customer Perspective
Be a preferred supplier of
high quality milk

Quality
specifications
are exceeded

Antibiotic treatment
protocols

Harvest best practice
adoption rate

Internal Perspective
Optimise pasture
production & utilisation

mksolids

Production
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Pasture covers

Stocking Rate

Learning

Upgrade staff
competencies

Develop safety protocols
to protect staff
Implement practices that
employ and retain best
staff

Labour
productivity

Labour

satisfaction
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Staff development vs. plan

| ( Health & Safety breaches




